
Minutes  MAP Bus Subcommittee Meeting
March 8, 2019  CRC Office

Present: Barry Mathias, Niall Parker, Lisa Baile, Dave Roberts, Robb Zuk, Peter Murphy, Andrea Mills, 
Peter Pare
Regrets: Dave Hargreaves,  Bruce Boland

1. Bus10 sold for $4800. Gone to Vancouver and is going to be re-done as motor home. Peter P will 
bring the spare tire to Vancouver next week.

2. Bus21 is broken and parked at the DW. Quote for fixing one side of rockers is $4600.  At last MAP 
meeting, up to $6000 was approved for fixing the bus. Dave Roberts pointed out that we should fix 
rockers on both .  We agreed that if plans are to use the bus (see discussion below) we should fix it. 
Robb said that an intermediate to selling as scrap would be to sell in present state for up to $3000.  
Fixing the bus will require warmer weather since it does not fit in the garage.

3. Decision re starting up the service again this summer. We had an extensive discussion about this.  
Ingredients needed for running the bus include operating dollars, a working bus, a coordinator (s) 
and enough drivers. We have 9 active drivers.  Peter reported that it is was very unlikely that we 
will get a Grant in Aid from CRD for the bus operations since Dave Howe has a budget crunch and 
has turned down 5k operating for the Galiano bus. We decided that we should try to run the bus for 
the 2 busy summer months, June 21 to Sept.  We could start operating on Tour des Iles weekend 
(June  21-23) and do 2 days a week (Friday and Saturday) till start of September. To do this we 
need a coordinator. We would offer $500 per month for 3 months. If there are no internal takers, we
will advertise in the April Pender Post.  We discussed additional potential sources of operating 
dollars. Niall reported that the Hope Bay Bible Camp is keen to use the bus again.  They might 
contribute a lump sum of up to $1500 to help repair the bus in addition to the $ for charters during 
the summer.  Andrea, Niall or Peter Murphy will discuss informally with Bridget (Pender Safety) 
about the potential to contribute $ toward purchasing bus insurance to have the bus on standby for 
emergencies. 

4. Planning for attendance at the Community Bus Forum on Gabriola April 6 and 7th.     Peter P, Lisa, 
Thomas and maybe Andrea and Bruce will be attending the Community Bus Forum to be held on 
Gabriola Island April 6 and 7th. Andrea suggested trying to get Justine Starke invited to the Forum. 

5. We decided that MAP should provide $35 for drivers to get their annual medical. This is what it 
costs to get it done on Pender Island. 

6. How to provide transportation for this year's Tour des Iles. Hopefully we will have the bus 
running.  We also discussed Dave Hargreaves proposal to use a fleet of (4 or 5) EV's to 
augment the ground transportation. Plus use them to cover the bus routes and schedules for 
that weekend as well. Dave  will approach Motorize in Sidney to determine if/how this can be 
done. CRD has suggested that they are willing to support funding. There was general 
enthusiasm for the proposal. These would not be enough to provide all transport but would be 
a great additional layer of transportation.  Peter Murphy brought up the important issue of 
liability insurance. How would the vehicles be insured? Not on the volunteer drivers 
insurance. 


