
Moving Around Pender: Annual General Meeting 

Community Hall, Upstairs 

Meeting Minutes: Saturday October 5, 2019, 14h00 –  15:55 

Chair: Niall Parker 

Minutes: Niall P. 

Attending: Rob Fenton, Don Williams, Garth Anderson, Andrea Mills, Barry Mathias, Ursula 
Poepel, Dave Hargreaves, Peter Pare, Andy Nowak, Lisa Baile, Dean Mills, Julie Johnson, John 
Chapman, Niall Parker, Sherrie Boyte, Maverick Qui 

Regrets: Peter Easthope 

 

1. Speakers –   

a.  Car Stops - Barry 

History of Car Stops. A recollection and reflection by Barry Mathias 

 CAR STOPS were introduced about 12 years ago. My idea was to encourage people to 
have less reliance on their cars, and to enable older folk, who had become unable to drive, to still 
be able to move independently around the Island instead of being forced to leave Pender. While 
we have been moderately successful in the first aim, the second aim does not work as well, as the 
reason most people lose their driving licence is often the same medical reason that  causes them 
to leave. 

 However, Car Stops have been very successful with those who don’t have cars, enabling 
them to travel to work and to move easily around the Island. The Stops have been a winner with 
students and with ‘walk-off’ visitors who come by ferry, and especially with boaters and sailors. 
This organized form of hitch-hiking enables tourists to visit markets, shops, restaurants and 
galleries, and there is no doubt that Car Stops have been an economic success. 

 We were  lucky when we first applied to MOTI, as their Island Manager for Pender was 
near retirement, and was generous with his time. He drove me around the Island on four different 
occasions as we decided the most useful sites and the safest. I wanted 29 Car Stops but was 
allowed only 16 on a pilot scheme, to see how successful they were. The CRD Director was very 
enthusiastic and agreed to cover the costs with a Grant in Aid; the Police Sergeant at that time 
was also in agreement, and TranSign, a company in Victoria that makes all the MOTI signs, 
manufactured the Car Stops after the colour was agreed with this MOTI Manager. Don Harrison 
composed the four-line poem on the signs…a whimsical disclaimer that has proved to be 
popular, and Dave Grey collected these Car Stops and many later ones. With the help of a host of 



MAP members the first 16 were installed. 

  After the first year, I applied to MOTI and they withdrew the pilot designation, and we 
were allowed to increase the number of signs to 29, which over the years now number 42. Over 
recent years we have been well supported by the present CRD Director, Dave Howe, and by 
subsequent MOTI managers. After the first year, I visited other islands at their request and most 
of the them went ahead with installing Car Stops…Salt Spring introduced more than 40 to 
supplement their popular bus system; Mayne introduced more than 30 and others lesser amounts. 
My concept was that people could travel around the Islands without their own vehicle and, if 
they were retired, without cost. 

 Car Stops are unique. I was lucky enough to have a student at UVic who researched 
similar ideas around Canada and the USA, but she found no examples of this version. Car Stops 
work on islands, but would not be successful, even for isolated communities on large land 
masses. The key to their success is community and the fact that we are surrounded by water. 

 We have an annual clean-up of the Car Stops, and if you would like to help, let us know!  

  

b. Trail from Magic Lake to School - Barry 
  

c. Car Sharing - Rob F., Peter P. 

Peter and Rob attended the Pender Earth resiliency meeting and 
participated as MAP at the transportation table. A number of 
transportation ideas were floated but the one chosen for pitching to the 
group and taking forward was a modification of Dave Hargreaves idea of a 
Fleet of Leaf Electric vehicles.  The pitch made by  the Transportation 
table was: 

•Goal:  A Pender-based, nonprofit, electric car, ride-hailing cooperative 

•Why is your project important: transportation is the biggest contributor 
to greenhouse gases on the Gulf Islands 

•How does your project contribute to resilience: allows for elderly 
people who do not have a car or who don’t want to drive to remain on 
Pender Island. Allows young people who don’t want a car for economic or 
environmental reasons to get around Pender affordably. 

•What will success look like: a well developed business plan 



The Action Plan developed for this project was: 

1. •Investigate the new Provincial Regulations around car sharing 
2. •Get and estimate of the cost of 5 used Leaf electric cars or equivalent 
3. •Look for potential sources of funding for the capital purchases.  Gas Tax Funds? Federal 

sources? 
4. •Meet with owner of Pender Island Cabs to explore potential partnership 
5. •Poll Penderites to see if there are 5 or more people who would be willing to drive one of 

the vehicles.  
6. •Work out a potential contract with drivers which could include eventual vehicle 

ownership, fare splitting? 
7. •Develop a business plan  
8. •Submit grants to appropriate agencies 

Robb Fenton has done work on action item #1 and below are his observations and concerns: 
1. The Passenger Transportation Branch accepts applications for ride hailing September 16, 

2019. 
2. The PTB  has exclusive jurisdiction for boundaries and rates for commercial ride hailing. 
3. ICBC to ensure ride hailing vehicles can obtain insurance under one of their policies. 
4. The regulations stipulate that class four licenses are required. 
5. Criminal record checks and driver record checks for someone to become a driver of a ride 

hailing vehicle. 
6. $5000 for an annual license fee and the fee for each trip is $.30. 
7. Regulation set out a framework for blanket insurance policies, who can buy them, 

amount of coverage and defines when coverage applies and when it does not. 
8. It also provides lessors of vehicles used as ride hailing vehicles with limited liability. 

His concerns and suggestions were: 
1. License fee would make it quite expensive for the proposal in mind. 
2. PTB regulations and include an exemption for  a society when its primary purpose is not 

passenger transportation. 
3. Suggest this will have to be looked at carefully as otherwise if this is to be taken up it 

would be governed by all the commercial applications and my concern is it might not be 
able to satisfy what I understand the goals are of developing this service 

 

 

 

 

 
  

d. GITS update - Peter P. 



Peter reviewed MAPs membership in GITS = Gulf Island Trails Society. We are one of 5 
members, the others being SSI, Galiano, Mayne, Saturna and Pender. Pender board members are 
John Chapman and Peter Pare. The main purpose of the society is to buy and share liability 
insurance for trails on private land (~ $400 each). Presently MAP has 4 trails covered by the 
policy and these are: 

•Monty’s Trail – Hall to Auterloinie Centre 

•Valley Home Farm Trail 

•Armadale Loop Trail 

•George Hill trail (Kelly and George Leroux) 

  

e. George Hill Trail - Lisa 
 Lisa reviewed the George Hill trail.  

f. Community Bus - Peter P. 
 Peter presented an update on bus activity and finances: 

•Successful Summer. Ridership increasing. Stephen Baugh did an excellent job 

•Decision to retain the bus for charters and possible operation next summer 

•2 charters in October 

•Insurance ends Oct 21.  Will need TOP for charters after that.  

•Safety Inspection good till January 

•PTB license for one year 







 

g. Shingle Bay trail - John C. 
  

2. Report from Chair - Barry, …  

3. Treasurer’s Report - Dave  

● Bus $2000 
● General $5800 
● In black, but lots of money spent on bus repairs 

4. Membership Report - Niall 

● Growing, better retention of current members 
○ 27 currently paid members vs. 24 last year 
○ Over the years had ~ 60 individuals and families 
○ $5/year or $20/5 years 

● Lot of community members supportive even if not paid up 
● 4 new members joined today :) 

5. Call for General Resolutions 

● No resolutions, some discussion of joining initiatives for car share/bus/car coop 
etc. 



6. Thanks to outgoing board (2019): 

● Peter Pare 
● Lisa Baile 
● Barry Mathias 
● Garth Anderson 
● Peter Easthope 
● Niall Parker 
● Paul Weyer 
● Dean Mills 
● Dave Hargreaves 

7. Proposed Slate (2020): 

● Peter Pare 
● Niall Parker 
● Barry Mathias 
● Dave Hargreaves 
● Peter Easthope 
● Garth Anderson 
● Dean Mills 

8. Election of Board: none against, carried 

9. Election of officers – roles were assigned/accepted as per previous discussions 

● Chair/membership/GINPR - Niall 
● Deputy - Barry 
● Secretary/Bus - Peter P. 
● Treasurer - Dave H. 

10. Closing of AGM 13:55 

- Brief regular meeting followed: 
- Touched on action items from previous minutes 

- Volunteer Fair Oct. 25 ? 
- No official delegation 
- Will have Niall attend for RCMSAR 
- May have Peter P. unofficially 

 


